KPL
CHINA SOURCING

Corrective Actions/8D Report

Basic Information: Report No.:
Part No.: Order No.:
Supplier: Location:
D1 Team Members:
Name Company Title Responsibility Contact Methods
1
2
3

D2 Problem Description:

D3 Containment Actions:

Finish Date Responsible
D4 Identify the Root Cause

Finish Date Responsible
D5 Formulate and Verify Corrective Actions

Finish Date Responsible
D6 Implement Corrective Actions and Confirm the Effects

Finish Date Responsible
D7 Preventive Actions

Finish Date Responsible
D8 Completion and Lessons

Finish Date Responsible

Close date:

Reported By:




